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Contracting Specialty Courses—
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s the instructor moves about
the classroom delivering his
lecture on facilities contract-
ing, a camera tracks him,
hanging on his every word
and displaying his image on a monitor.
A student asks a question and the
monitor clicks to display her image.
And so it goes throughout the class,
the monitor switching back and forth
between teacher and students. In
today’s age of technology, televising a
course is nothing new. Almost all
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major universities employ students to
film lectures, which are broadcast to
classrooms elsewhere. But no person
is operating the camera at this school.
The instructor is wearing an infrared,
voice-activated microphone that allows
the camera to track his movements
throughout the classroom. The stu-
dents have “push-to-talk” microphones
that focus the camera on them when
they speak. Moreover, the instructor
and half of the class are in Port Huen-
eme, California, while half of the class
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is in Arlington, Virginia, thousands of
miles away.

The contracting class is one of six
Level I and Level II Defense Acquisi-
tion University (DAU) courses offered
by the Naval Facilities Contracts Train-
ing Center (NFCTC), a state-of-the-art
instructional facility that is a member
of the DAU consortium. During his
briefing visit in March to the NFCTC,
Army Brig. Gen. Richard A. Black,
Commandant, Defense Systems Man-

agement College (DSMC), was highly
impressed with the school, terming it
among “the most modern and fully
equipped training facilities in the DAU
consortium.”

History

The NFCTC was established in 1984
by the Naval Facilities Engineering
Command (NAVFAC) to provide spe-
cific training in construction and facili-
ties contracts. Its original staff com-
prised a director, secretary, and six
instructors. In 1990, the Defense Man-
agement Review Decision 982 consoli-
dated all DoD mandatory procure-
ment courses for construction and
facilities contracting under NFCTC. In
1991, NFCTC became a consortium
member of the DAU. The school
presently has a staff of 34.

Facility

Recognizing the need for an expanded
training facility, a military construction
project was approved to build a mod-
ern schoolhouse for NAVFAC’s Con-
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tracts Training Center. The facility was
completed and fully occupied in
December 1990. The Navy’s Civil
Engineer Corps Officers School, as
well as NAVFAC’s Procurement Mea-
surement and Assistance Team, share
the building with NFCTC. The
68,300-square-foot facility houses a
library, nine classrooms with fully
automated computer and audio-visual
equipment, a computer lab for stu-
dents, two fully equipped computer
classrooms, an auditorium, a fully
operational print shop that produces
all student textbooks on-site, and
NFCTC’s new distance learning class-
room.

Curriculum

Shari Durand, Director of the NFCTC,
explains that she and her staff are
commiitted to ensuring that those from
the acquisition workforce attending
NFCTC “receive the most current and
useful information...We recognize that
the legislative and regulatory changes
in federal acquisition are a continuing
challenge. We are working diligently to
incorporate all of these changes into
our course materials....”

She stresses that the NFCTC strives to
be receptive to student feedback and
suggestions. An example of a recently
implemented student suggestion is
altering the course length of CON
223, Intermediate Facilities Contract-

ing, from 13 days to 10 days. She adds,
“We have fully automated our courses
that are delivered on-site so that stu-
dents receive the same presentation
methods whether they take our cours-
es in residence or at their facility.”

Currently, NFCTC provides five
mandatory courses and one assign-

“NFCTC's greatest
responsibility is to
provide our students
with current and
practical information
and training so they
can perform their
Jobs better. We have
been successful
because our faculty
and operations staff
are extremely talented
and dedicated.”

— Shari Durand
Director, NFCTC

Figure 1.

DAU Graduates of NFCTC Contracting Courses by Fiscal Year
Course FY93 FY9o4 FY95 FY96 FYor*
CON 103

Facilities Contracting

Fundamentals 180 211 290 261 281
CON 106

Facilities Contracts Pricing 24 291 254 396 359
CON 201 (C)

Government Contract Law 343 337 385 336 440
CON 223

Intermediate Facilities

Contracting 411 401 405 11 377
CON 231

Intermediate Contract Pricing 132 368 384
CON 234

Contingency Contracting 21 280
TOTAL 1,175 1,240 1,466 1,793 2121

*FY 97 are projected graduates
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ment-specific course, which fulfill the
training requirements for those in the
DoD contracting career field. The six
courses are Level T and Level II and
include—

CON 103
Facilities Contracting Fundamentals

CON 1006
Facilities Contracts Pricing

CON 201 (C)
Government Contract Law

CON 223
Intermediate Facilities Contracting

CON 231
Intermediate Contract Pricing

CON 234
Contingency Contracting

Four of these courses, CON 103, CON
106, CON 201 (C ), and CON 223, are
specifically tailored for acquisition per-
sonnel involved in facilities-related
contracting, such as architect-engineer
contracting, facilities support service
contracts, and military construction
contracts. CON 231 and CON 234 are
structured for all members of the DoD
acquisition workforce. The school also
tailors courses for non-DoD agencies.

Future Changes

Beginning in FY 98, NFCTC will sig-
nificantly change its curriculum of
Defense Acquisition Workforce
Improvement Act (DAWIA)—mandato-
ry courses. DAU has established a core
set of contracting courses that will
focus on all contracting areas, vice tai-
loring the courses to particular areas,
such as facilities or base-level contract-
ing. These curriculum changes have
been a team development effort by six
of the DAU consortium schools.
NFCTC’s audience will be expanded
to cover the entire DoD acquisition
workforce.

Since NFCTC began offering DAU
courses, the number of acquisition
workforce graduates in the various
courses has grown from 1,175 in FY 93



to an estimated 2,121 in FY 97. Figure
1 shows the various contracting cours-
es and the number of DAU graduates
for each fiscal year. Figure 2 shows the
breakdown, by Service, of students
taking NFCTC courses during FY 96.

The NFCTC DoD mandatory courses
have been evaluated and accepted by
the American Council on Education’s
(ACE) Program on Noncollegiate
Sponsored Instruction. Students
applying for academic credit from
degree-granting institutions are award-

ed three to four semester hours toward
a baccalaureate or graduate degree.

Other Missions

NECTC also supports the Navy’s Engi-
neering Duty Officer (EDO) School by
providing faculty support for some of
the contracting modules in the EDO’s
ACQ 201 equivalency course. More-
over, NFCTC offers NAVFAC Specialty
Courses, such as Contracting Officer’s
Technical Representatives, Source
Selection, and Environmental Cost-

Type Contracting. NAVFAC’s contract-
ing offices perform both pre- and
post-award functions; therefore, these
specialty courses address contracting
from cradle to grave.

Inquiries about the Center should be
directed to —

Director, NAVFACCONTRACEN
3502 Goodspeed Street, Suite 2
Port Hueneme, CA 93043-4337

Operations Issues
(Registration, Student Services)

Figure 2.

Service Breakdown of Students Taking NFCTC Courses, FY 96  Comm: (805) 982-2844
. _ DSN: 551-2844
Service DAU Courses NAVFAC Courses Service Totals
e ooz 0% o Internet: dschultzel@cbcph.navymil
Army 670 2 672
e ; e
National Gupard 5 5 Comm:  (805) 982-2834
DSN: 082-2834
Coast Guard 1 7 8 .
Non-DoD u " Internet: cscott@cbeph.navy.mil
Fax: Comm: (805) 982-1414
Totals 1,795 2,351 4,146 DSN: 551-1414

tracting Intern at the Naval Regional Contracting Department, Naval

Supply Center, Norfolk, Va. In 1983, she transferred as a SECNAV Intern
to the Naval Air Systems Command where she worked as a contract specialist
on both airframe, research and development, and avionics programs. In
1987, Durand was awarded a SECNAV Fellowship, which allowed her to
attend graduate school at The American University on a full-time basis for
two semesters. In 1988, she returned to NAVAIR as a Procuring Contracting
Officer. She subsequently received a NAVAIR Fellowship for part-time gradu-
ate studies. In June 1990, Durand transferred to Navy Public Works Center
(NPWC), San Diego, Calif., as a Division Director of NPWC’s Contracts
Department. After leaving NPWC for a brief period to work at the Resolution
Trust Corporation in Costa Mesa, Calif., she returned to NPWC San Diego as
the head of the Contracts Department. In January 1995, Durand transferred
to the Naval Facilities Contracts Training Center in Port Hueneme, Calif., as
the school’s Academic Director. She was promoted to NFCTC’s Director in
August 1995.

Durand received a Bachelor of Science Degree in Psychology from Athens
State College in Athens, Ala., in May 1980. In 1990, she received a Master of
Science Degree in Procurement Management from The American University
in Washington, D.C. Durand was awarded a 1990 Competition Award from
the Secretary of the Navy for her work as the Procuring Contracting Officer
of the first low rate initial production contract of the Airborne Self-Protection
Jammer Program. In 1990, Durand graduated from NAVAIR’s Senior Execu-
tive Management Development Program. In 1995, she received the Navy’s
Meritorious Civilian Service Award from NPWC, San Diego. She recently
served as the Chairperson of a DoD Working Integrated Product Team on
Past Performance Information for Services Contracts.

Shari Durand began her contracting career in 1981 as a SECNAV Con-

SHARI DURAND

Director.

Naval Facilities
Contracts Training Center
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